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	Project Title:
	Enabling civil society to play a greater role in advancing gender equality and women’s rights


	Country:
	Azerbaijan

	Related CPAP Outcome
	By 2020, the Azerbaijan economy is more diversified and generates enhanced sustainable growth and decent work, particularly for youth, women, persons with disabilities and other vulnerable groups  

	Project Description and Key Lessons-Learned

	Brief description of context
	Please give a brief description of the country context.

· What were the main challenges being faced at the start of the project?

Gap between legislative acts and their enforcement. The UN’s alternative report to CEDAW Convention (2014) points out to a number of challenges faced by women that prevent full implementation of women’s rights.
· Azeri women still have higher unemployment rates and higher shares in informal employment than Azeri men. Women also face both vertical and horizontal segregation in many sectors of employment and are concentrated mainly in low-wage sectors, deemed suitable for the ‘female nature’ such as education, health and social services.
· Disparities are also observed in the level of men’s and women’s participation in entrepreneurial activity. Of total number of entrepreneurs  in Azerbaijan only 18 % are women (Source: Ministry of Economy and Industry). 

· Disparities observed in the level of men’s and women’s participation in economic, social and political life are, to a large extent, accounted for by patriarchal attitudes and the stereotypes regarding women roles and responsibilities in the family and society, which constitute a significant impediment to the implementation of the legal provisions and limit women’s opportunities to claim and fully exercise their rights. 

· NGOs still lack good understanding of the CEDAW Convention and are not adequately aware of the full range of the intervention and participation opportunities in CEDAW related process, such as the preparation of an alternative report.


	Brief description of project 
	A short description of the project should be provided here.

· What were the issues the project tried to address?

Capacity development of CSOs: The project will support capacity building of the CSOs in advocacy, monitoring and reporting on fulfilment of obligations under the CEDAW Convention, and capacity building of the Women Resource Centres as a platform facilitating community-based activism in such aspects as strategy development, planning, fund-raising etc., to ensure sustainability upon the completion of the action.

 Targeting the regions outside of Baku: Majority of the project activities will be implemented outside Baku. 

Activities under Estimated Result 1 will target CSOs from Baku and regions, with at least one third of CSOs from regions. Activities under Estimated Results 2,3,4 will be entirely implemented in the regions of Sabirabad, Neftchala and Bilasuvar. 

Public-private partnerships: The project will sensitize the private companies and banks to the specific needs of women in rural and peri-urban areas and initiate a dialogue between the businesses and civil society actors promoting women’s rights.

Gender equality: The gender equality is the fundamental principle promoted by the project. CEDAW convention will serve as an overarching framework for all project activities. 

· What solutions the project tried to offer? What were its major outputs? 
1. CSOs have stronger capacities to advocate for, monitor and report on the implementation of the major international treaty addressing women’s rights

2. Women Resource Centres are established and/or maintained as a vehicle to support women’s civic engagement in Sabirabad, Neftchala and Bilasuvar

3. Women community groups are equipped with tools and resources to exercise their right to social participation

4. Women are enabled to more actively participate in economic activities and exercise their economic rights



	Key project successes
	Please describe what has worked well. 

· What have been the key successes of this project?

· 16 CSOs have stronger capacities to advocate for, monitor and report on the implementation of the major international treaties addressing women’s rights.
· Women Resource Centre is established in Bilasuvar and WRC’s in Sabirabad and Neftchala are maintained as a vehicle to support women’s civic engagement in the regions. 638 women have been registered as WRC members and maintain the women network. Each WRC has been legally registered as LNGO and have obtained legal status, allowing for its sustainability and long term life.
· Women community groups are equipped with tools and resources and knowledge to exercise their right to social participation, 355 women participated in various capacity building workshops and awareness raising sessions.

· 377 women are enabled to more actively participate in economic activities and exercise their economic rights. 28 women through start up business, they have recruited additionally 42 women and through the Job Fair 8 women, total 78 women, have improved livelihoods due to the project services.

· What factors supported this success?

The SCFWCA is the main Government counterpart, which plays an active role in the implementation of the Project. Committee ensures national ownership of the Project, facilitates access to the project’s target areas, and coordinates certain activities with other government entities (e.g. with the State Employment Service of the Ministry of Labour and Social Protection of the Population for the organization of Job Fair). Throughout the project implementation, close cooperation has been key to success of the project. One of the valuable outcomes of the effective relationship with these authorities was registration of the NGO in all 3 regions, as well as obtaining free locations at the Heydar Aliyev’s center for the WRC’s.

	Project shortcomings and solutions


	Please describe what have been the main challenges of this project?

· What have been the main challenges/ shortcomings/ unforeseen circumstances of this project?

Activity 4.4
Meeting with the private sector and banks to sensitize them to gender specific needs and initiate dialogue between the businesses and civil society activists to promote women’s rights

The training was designed for private sector companies and banks with the aim to sensitize the audience on capacities, potential and needs of women residing in respective areas. The training also aimed at raising awareness of the private sector actors about the project in general, activities of the Women’s Resource Centre as well as building productive partnerships. 

Project team and WRC encountered the following challenge: majority of small, medium and large business owners had a very hard time leaving their enterprises for a day of training. In addition, given a volatile economic environment some of the small businesses selected to slow down their operations in general and explained that they do not have resources to hire new employees or start new partnerships. Some private sector actors were interested in meeting and discussion, however had conflicting schedules, which proved impossible to merge.

In order to address the challenge, the project team and WRC developed a new strategy. This strategy took into consideration the interests of the private sector actors in the format suitable for their busy daily schedules. The team arranged for individual and small-group meetings in the offices of 8 private sector companies in Neftchala. The meetings were organized as Interactive Informational Sessions. As a result of changed strategy, the WRC team started planning future cooperation with the number of local companies

· How were they overcome (if they were).

· Were the project results attained? If not, what changes need to be made to achieve these results in the future?

	Lessons learned
	Please think about and describe the key lesson(s) learned from this project.

· What could have been done differently/ better?

· What would you recommend to improve future programming or for other similar projects elsewhere

· What mistakes should be avoided if the initiative were to be replicated? 

· How easy would it be to replicate the successes in a different context/ country?

Provide any other relevant information

Lessons learned: flexible and timely change of strategy allowed to adapt the proposed format to changing needs and requirements of targeted audience. New format allowed to overcome the challenge of establishing direct communication with the head decision-makers within the companies and generated high amount of interest towards the project and WRCs activities in assisting women entrepreneurs and job applicants. The transformed strategy is recommended for future use in building communication and partnerships with private sector actors

	Follow-up Actions
	Based on the Final Project Review, include a brief record of decisions and conclusions related to follow-up action

- Continue to support to the realization of women’s economic and social rights in Azerbaijan through scaling up the model across the country.

- Engage with a wider pool of women NGOs from central and regional levels in future interventions.

- Develop the theory of change of the concept of women economic and social empowerment
· Conduct cost-benefit analysis of the projects contributions.

· Continue supporting NGOs towards strengthening their capacities and role in CEDAW monitoring.

· Continue critical support to communities, which struggle with adequate social inclusion of women.




	Project Information

	Award ID:
	00095488

	CO Focal Points:
	Include the name(s) and email address(es) of the focal point(s) for this project in the Country Office

Ms. Leyla Fathi, Programme Analyst, leyla.fathi@undp.org

	Partners:
	Include the name of partner organizations involved in this project
SCFWCA

WARD

	Project resources:
	Please feel free to provide weblinks to other project resources and information 

http://cbc.az//avropa-ttifaqi-azrbaycan-qadinlarina-dstk
1news.az
http://www.1news.az/news/istorii-uspeha-zhenschiny-azerbaydzhana-voploschayut-svoi-mechty-pri-podderzhke-evrosoyuza-foto
http://www.1news.az/az/news/ugur-tarixceleri-azerbaycan-qadinlari-avropa-ittifaqinin-desteyile-arzularini-heyata-kecirir-foto
http://www.1news.az/news/success-stories-women-of-azerbaijan-realise-their-dreams-with-the-eu-s-support
https://www.euneighbours.eu/en/east/eu-in-action/stories/success-stories-women-azerbaijan-realise-their-dreams-eus-support
https://www.euneighbours.eu/ru/east/eu-in-action/stories/istorii-uspeha-zensiny-azerbaidzana-voplosaut-svoi-mecty-pri-podderzke
https://www.euneighbours.eu/az/east/eu-in-action/stories/ugur-tarixclri-azrbaycan-qadinlari-avropa-ittifaqinin-dstyil-arzularini
www.az.undp.org
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